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Project Excellence - Marking Schedule. 
This award celebrates outstanding achievement in project delivery. It recognises innovation in 
engineering, excellence in project management, and the successful execution of complex 
initiatives. Nominees demonstrate creative problem-solving, technical ingenuity, and a 
commitment to delivering high-quality outcomes on time and within scope. 
 

Category Description Max Points 

Project Delivery and 
Execution 

Timely completion, adherence to scope and budget, and 
delivery of intended outcomes. Demonstrates strong 
execution under defined constraints. 

20 

Innovation and 
Technical Ingenuity 

Creative solutions to complex challenges, use of new or 
emerging technologies, or original approaches that 
advance industry practice. 

20 

Project Management 
Excellence 

Strong planning, risk management, stakeholder 
communication, resource coordination, and ability to 
adapt to changing conditions. 

20 

Impact and Value Clear benefits or value created for clients, communities, or 
the industry. Can include economic, environmental, or 
social impact. 

20 

Team Collaboration 
and Leadership 

Evidence of cohesive teamwork, inclusive practices, 
effective leadership, and the ability to inspire high 
performance across disciplines. 

10 

Quality and 
Standards 

Adherence to high standards of quality, safety, and 
complNomineece throughout the project lifecycle. 

10 

​
 
Scoring Guide  

●​ Excellent (90–100%) – Far exceeds expectations, widely recognized for contributions.​
 

●​ Good (70–89%) – Consistently strong performance with some standout achievements.​
 

●​ Satisfactory (50–69%) – Solid contribution, meets expectations. 

 
 



Project Excellence - Example Winning Nomination. 

We wish to nominate ‘Nominee’ for the Project Excellence Award, based on his outstanding 
involvement in ‘Project Name’.​
Nominee's pivotal role in implementing LoRaWAN technology & IoT sensors as part of this rural 
connectivity project demonstrates his exceptional technical prowess and innovative thinking. 
The project task was to provide a scalable, low power consumption, cost effective solution to 
remotely monitor and control various things on a 1200Ha farm with 10,000 stock unit sheep and 
beef in operation. 

The overarching goal was to consolidate all measurement and monitoring needs onto a single, 
unified platform. Recognising the challenge many farmers face with managing multiple apps and 
subscription services, the solution Nominee offered helped to streamline operations while 
minimising complexity and ongoing costs. 

Nominee’s dedication to exceeding customer expectations was evident throughout this project. 
Over this six month venture he provided regular support and advice, navigating solutions to 
ease any barriers they encountered. He recommended robust and reliable products, including 
Milesight Gateways, IoT sensors and controllers, complete with connecting the [Brand] tracking 
platform to measure and monitor analytics visually and remotely. His attention to detail and 
unwavering focus on customer satisfaction set him apart as an exceptional leader in project 
management. 

The results for the customer speak for themselves. What used to take the farm owner hours of 
driving and manual checking, now takes minutes on a phone. With 20 water tanks, 3 solar 
systems, grain silos, irrigation, and on-farm safety - now all remotely monitored. 

The case study we attach is testament to the invaluable contributions and the positive impact 
his involvement has had on the success for the [Farm Name] community. An excellent example 
of connecting through collaboration. 

In conclusion, we believe Nominee’s outstanding contributions make him an ideal candidate for 
the Project Excellence Award. 

 

This nomination included 2x references as evidence of the above.  

 

 

 


